


CUSTOMER ENGINEER ING  // 
 
BlueGrace was able to work with their IT team to come up with a tracking solution. We decided 
that when the customer would purchase a new engine core, their system would generate both 
a new BOL for the new product and a pending BOL for the returned core. 

With the implementation of new BlueGrace solutions, the execution of shipping, tracking and 
claims were no longer the customer’s problem. They were now part of the ordering process.

The return process was key for controlling the costs. We would already have the carrier 
selected and the customer didn’t have to worry about their return or tracking. The return BOL 
would remain in pending status until it was picked up. 

The return would register into our BlueGrace TMS, BlueShip® 
as a load and the company could then track the return 
and control how quickly or efficiently they would receive 
the old part. The replacement parts company was now 
able to gain control of all inbound return costs. 

The next step was to integrate their systems with our premier transportation management 
system. By doing this we were able to not only streamline the shipping workflow for every order 
but we also found inefficiencies in their outbound shipments to Canada. 

Over the last few years of working with this organization, BlueGrace Logistics was able to 
help them get to a transportation spend of just below 7% of their total annual budget. When 
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SUMMARY //
 

This replacement parts company was originally part of a much larger organization that was 

founded in 1936. After they were sold off during an acquisition, they were left without any 

transportation resources and immediately needed to renegotiate contracts with carriers and 

3PLs.  This company has evolved into one of the largest heavy duty specialists in North America, 

applying their expertise to rebuilding all makes of transmissions, differentials, and steering geers. 

Their process for tracking and controlling inbound returns from their customers was a huge issue 

so BlueGrace came to the rescue. 
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SCENARIO // 

This company fulfills orders on cores for engines, and in return will pay out the warranty on their 

customer’s old cores. The only hiccup was, when a customer would order a new core, there 

wasn’t a protocol for them to follow to return their old engine core. The return process would be 

at the mercy of the customer, meaning they would pick any carrier and not even worry about 

tracking it. Once it was out of sight, it was out of mind. This company needed to track and 

control their inbound returns. 
 

Continued on next page...

This Replacement Parts Provider was able 
to keep transportation spend below

7% of total  
annual budget
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CONTINUED GROW TH //
 

BlueGrace provides scalability for growing companies to achieve their goals without labor or technology 

investments. Our expertise and processes provide our clients with the bandwidth to operate  

efficiently and drive direct cost reduction through our procurement and dedicated management. 

BlueGrace Logistics 
 
2846 S. Falkenburg Road 

Riverview, Florida 33578 

 

Phone: 800.MY.SHIPPING 

Fax: 813.626.7447 

 

Email:  

contactus@mybluegrace.com 

 

Web: 

www.mybluegrace.com 
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ABOUT BLUEGRACE //
 

Founded in 2009, BlueGrace Logistics is one of the 
largest third-party logistics (3PL) providers in the United 
States.  With over 500 employees and working with 
over 10,000 customers to provide successful shipping 
solutions, the company has achieved explosive growth 
in its nearly 10-year operating history. Backed by a $255 
million investment by private equity firm Warburg Pincus, 
the company operates 11 locations nationwide, and 
its headquarters are in the sunny Tampa Bay area of 
Florida.

For more information, visit www.mybluegrace.com

companies keep their transportation inside the organization, instead of outsourcing some of 
the tasks, this cost can be higher than 10% of their annual budget.

One of the benefits of working with BlueGrace, is that when we engage with a potential 
partner, we do an extensive and thorough data analysis of all your current costs within 
the transportation and logistics departments. Within this data we will find ways to save 
customers not only money, but we also have found additional opportunities, such as moving 
a warehouse to a more efficient location. Along with keeping their inbound returns process 
clean and efficient, BlueGrace was also able provide the consultation for a cost-saving 
warehouse relocation with this replacement parts company.

This company and BlueGrace have built a true partnership and continue to work closely on the 
program KPIs. Research, technology and experienced staff on both sides of the relationship work 
together to find new cost and time saving solutions. The time invested to improve the replacement 
part return process has also increased customer confidence, which helps propel growth and 
benefits both this company and Blue Grace Logistics.

Because of the visibility that this company now has on Core Returns, they are able to reimburse 

their customers much quicker than before. As a result, they’ve increased their performance from a 

Customer Service Standpoint and increased Cash Flow.
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