


CUSTOMER ENGINEER ING  // 

Through BlueGrace’s transparent pricing model, we compared our average buy-rates 
internally and shared this information with them. Upon completion of the initial data 
engineering, our team concluded that BlueGrace could offer a better pricing structure for 
the company. This ultimately resulted in a 14% savings YOY for the agriculture chemicals 
manufacturing company. 

We provided this organization with a dedicated 
team of experts that worked closely with their logistics 
professionals and would conduct consultations on a 
regular basis. We continuously examined lanes and 
mode conversions and had found that they would save 
20% when we converted them to intermodal. A simple 
look at the days of the week they were moving inventory 
to their current warehousing, shed light on opportunities to consolidate and buy truckloads 
at different times. 

Through our consultative process, our team of experts can provide new market strategies, a 
full understanding of market pressure and can communicate the demand for more trucks. 
We have offered strategies on increasing warehouses throughout all the regions to adjust to 
the market and will be able to forecast costs.

CASE STUDY 
B.I. & Transparency // Ag Chem Manufacturer > HazMat 

SUMMARY //

A massive agriculture chemicals manufacturer (hazardous materials) in the United 
States was with another large 3PL (third-party logistics provider) when an opportunity 
came across for BlueGrace to do a consultative review. Upon conducting the review 
and data engineering screening, this company felt that BlueGrace offered greater 
transparency and pricing structure than their current provider and ultimately made 
the switch. 
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SCENARIO // 

When larger (3PL) providers become complacent with processes, customers can find 
themselves left out in the cold and wanting more. This is exactly how this agriculture 
chemicals manufacturer felt when BlueGrace came into the picture. From their 
fulfillment process and warehouse network to hazardous materials requirements and 
seasonality, we took the time to study and understand their supply chain. What this 
company wanted and needed most was full visibility from a provider that would 
treat their business as if it were their own and share new information more fluidly. 

Continued on next page...

This Agriculture Chemicals Manufacturer 
has saved 

14% Year over Year
w/BlueGrace 
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CONTINUED GROW TH //

BlueGrace’s proprietary technology is designed to put the power of simplified supply 
chain management and optimization back into the shipper’s hands. So, when we 
improved their business intelligence by integrating their current ERP with our TMS, they 
discovered how our technology can auto-generate sales orders, import truckload 
shipments directly into the TMS, generate BOLs and much more. This quickly realized they 
could have full transportation visibility at any point in time and track their shipments from 
start to finish, all within our Cloud Based, BlueShip® TMS.

Along with improved business intelligence, comes reporting. This company was able to 
increase their customer service ratings by having the answers to customer’s questions, 
in real time, available through BlueShip®. Overtime this will continue to provide more 
value as our technology adapts to the likely changes in our industry over the next 
several years. A true partnership with visability into the freight data will always define a 
successful realtionship for any type of manufacturer.
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ABOUT BLUEGRACE //

Founded in 2009, BlueGrace Logistics is one of 
the largest third-party logistics (3PL) providers in 
the United States.  With over 500 employees and 
working with over 10,000 customers to provide 
successful shipping solutions, the company 
has achieved explosive growth in its nearly 10-
year operating history. Backed by a $255 million 
investment by private equity firm Warburg Pincus, 
the company operates 11 locations nationwide, 
and its headquarters are in the sunny Tampa Bay 
area of Florida.

For more information, visit www.mybluegrace.com
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