


CASE STUDY 
Manual Process Reduction // TMS Integration 

CUSTOMER ENGINEER ING  // 
 
Other 3PL’s had called on this supplier, 

spoke of quoting shipments and had 

offered their TMS as a possible solution. 

Manually logging into a TMS and booking 

each shipment was not a solution for 

this restaurant supplier, they needed an 

integration. Their warehouse was, and 

still is severely constrained. They have a 

limited staging area and drop trailers had 

to be used to bring pallets from staging to 

the truck to fulfill orders. The in-house ERP 

system was built to create an order, then a 

pick ticket with carrier name to create the 

pallet and the bill of lading creation did not 

happen until a later time. Typical TMS and 

3PL’s have to create a bill of lading upon 

order creation. BlueGrace integrated with 

the customer built ERP system. 

The integrated BlueGrace system would 

see the order as a pending order and start 

the creation of the pick ticket with carrier 

name. The bill of lading could be printed at 

a later time. 

The BlueGrace system also allowed for 

dynamic routing. The routing was not 

based by state anymore, it was now by 

zip code. A shipment from the supplier 

to Buffalo, New York is going to have a 

different cost that to Brooklyn, NY. The 

SUMMARY //
 

A restaurant supplier found it difficult to integrate with their current in-house ERP system. In order to keep up 

with the market and keep themselves out of charge backs, they decided to turn to a new 3PL partner.
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SCENARIO // 

Limited warehouse space and proprietary ERP system leads 

to multiple failed attempts at 3PL implementation, but a 

BlueGrace integrations finds a way for this Midwest based 

restaurant supplier.

ERP/TMS INTEGRATION ISSUES  //
 

The restaurant supplier had looked at 3PL’s before, but they 

ended up being failed attempts at suiting their particular 

needs. The customer had their own proprietary ERP system 

and used a routing guide that was not dynamic. The 

routing guide left out multiple states that certain carriers 

could not go to. Because of this issue the supplier received 

charge backs from distribution centers such as LaGasse 

Suite. When shipping to a DC such as LaGasse, a supplier 

can get charged as much as $500 per violation. The 

violations included missed deliveries, damaged pallets, 

mislabeled pallets, and missing carton counts on pallets. 

The first two violations can only be controlled by carrier 

selection and carrier score card management. Because 

they were missing these essential carrier monitoring systems, 

the supplier was incurring charges of over $2000.00 a 

month. 

Continued on next page...

New systems saved the  
supplier 12% in hard costs

$468,000 in 1 year
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CONTINUED GROW TH //
 

BlueGrace provides scalability for growing companies to achieve 

their goals without labor or technology investments. Our expertise 

and processes provide our clients with the bandwidth to operate  

efficiently and drive direct cost reduction through our procurement 

and dedicated management. 

BlueGrace Logistics 
 
2846 S. Falkenburg Road 

Riverview, Florida 33578 

 

Phone:  

800.MY.SHIPPING 

 

Email:  

contactus@mybluegrace.com 

 

Web: 

www.mybluegrace.com 
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ABOUT BLUEGRACE //
 

Founded in 2009, BlueGrace Logistics is one of the largest third-
party logistics (3PL) providers in the United States.  With over 500 
employees and working with over 10,000 customers to provide 
successful shipping solutions, the company has achieved ex-
plosive growth in its nearly 10-year operating history. Backed by 
a $255 million investment by private equity firm Warburg Pincus, 
the company operates 11 locations nationwide, and its head-
quarters are in the sunny Tampa Bay area of Florida.

For more information, visit www.mybluegrace.com

addition of BlueGrace dynamic routing saved the supplier 12% in hard costs, the actual dollar amount of 

savings in year one was $468,000.

BlueGrace never stops adding value for our customers.  In continued service of this restaurant supplier 

BlueGrace has been able to grant them full control of their inbound freight process with vendor 

compliance rules. BlueGrace has taken over freight claims, proactive tracking, proactive freight bill pay 

and audit as value added services. GRI mitigation and management is managed by the BlueGrace 

pricing team. We also monitor KPI performance and management in day to day operations with quarterly 

business reviews. The restaurant supplier was now working with a supply chain that was both revolutionized 

and modernized thanks to the forward thinking of BlueGrace.
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